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o Thankyou Rob and I'll add my best wishes to everyone for a happy International Women’s Day.

e ['dalso like to thankthe forum organizers, our presenters and everyone for participating today and
tomorrow.

e ['dalso like to extend a special thanks to our regulatory counterparts from Australia regulator, who've
kindly agreed to present their perspectives and are a valued resource for the C-NLOPB and
organizations like ours worldwide.

e We'vejusthanded over the Chair role of the International Regulators Forum to Australia. They are a
valued partner.

e Whileweare obviously all seized with the events that are happening in Ukraine, and our thoughtsare
with Ukrainians, we have an excellent agendafor the next two days.

e Responsible andreliable sources ofenergy are incredibly important. The Ukraine invasion has put
anotherlens on the important and ongoing debate about the place of Canada’s oil and gas in our global
energy mix, now and in the future.

e Qil exploration and production have become increasingly politicized and at times shockingly polarized
in recentyears, and it seems oil and gas are never far removed from world events.

e Forover 35years, the C-NLOPB hasregulated in the publicinterest - a sometimes complicated concept
with alot of inputs coming at us, some of which are competing in the eyes of our various stakeholders.

e Weact within alegislative, regulatory and policy frameworkthatis establishedby the federal and
provincial governments, as we serve as the product and agent ofjoint management of the Canada -
Newfoundland and Labrador Offshore Area.

e Like democracy and Canada itself, sometimes joint managementcan be messy. The governments aren’t
always completely aligned in what the publicinterest demands. The Atlantic Accord was established
and continues to exist for this very reason.

e Whileweas theregulatorare independentand actatarm’s length from the two governments, decisions
in areas such asland tenure and development plans require ministerial ratification.

e Asdoesenvironmental assessment, as we are seeing play outin recent headlines, and ashasbeen the
case for many years.

o Thebestregulatorsidentify difficult problems and work with others in an effort to help solve them. The
worst create policy or act without proper authorities, or refuse toacknowledge the realities of the
authorizing environment, which is comprised of governments and the public on whose behalfwe
regulate.
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e Today, there are plenty of difficult problems for us all to work on. Even beyond the crisisin Ukraine,
our society faces no less than three overarching, interrelated and incredibly importantproblems -
pandemicresponse and recovery; reliable and responsibleenergy supply; and climate change.

e Each of thoseis daunting on their own. But they donot existin isolation from one another and they are
unmistakable, fundamental components oftoday’s publicinterest.

e Thelocal offshore petroleum sector hasresponded admirably to the challenges of COVID-19,
maintaining production and continuingexploration safely and in an environmentally responsible way,
while meeting (and very often exceeding) the expectations and requirements of our amazing public
health authoritiesin order to protect offshore workers.

e And[I'mvery proud of the efforts of the staffat the C-NLOPB, who have admirably navigated the dual
responsibilities of keeping themselves and their families safe and ensuringeffective regulatory
oversight of offshore operations throughout the pandemic.

e Asaresult, production from our offshore hasn’t been dramatically impaired by COVID-19. There have
been disruptions, delays and deferrals without question, but it’simportant torecognize that almost 200
million barrels of oil have been safely produced from our offshore since the pandemicbegan, along with
multiple offshore drilling campaigns, seismic data acquisition programs, and other activities.

o However, reliability has evolved beyond avoiding operational disruptions and lapsesthat threaten
exploration, production and the bottom line.

e Inour offshore, we saw multiple eventsin 2018 and 2019 related to unauthorized discharges or safety
incidents. They had direct and immediate impacts on reliability, as well as public confidence, and
required individual operators and the industry to collectively place concerted efforts on improvement,
which hasoccurred but we can never lose sight of the need for operational excellence.

e Reliability now requires more than keeping the drill bits turning and oil flowing, and even more than
ensuring that safety and environmental protection are kept at the forefront of all operations.

e Reliabilityis now increasing being linked with responsibility.In our offshore, responsibility has for
many years meant due respect for others whomake a living in and from the ocean, and prioritization of
those who make their living supporting the exploration and development of our publicresources from
our local supply and service community.

o Those imperatives of course continue, but today responsible energy supply alsomeans a commitment
to fight climate change by lowering emissions and leaning into the transition towards lower carbon and
renewable energy sources.

o I[tmeans meaningful engagement with stakeholders like those from the fishing sector as well as with
Indigenous communities in support of environmental protection and economic opportunities thathelp
to advance reconciliation.
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e (il companyboards, shareholders and the publicinterestare aligned like never before when it comes
to responsibility for environmental, social and governance imperatives. That’s a good thing for
regulators, and for the publicinterest.

e [tisleadingtomore focus on safety, environmental protection, compliance, transparency, engagement
and innovation than ever before in boardroomsin St.John'’s, Calgary, Houston, and overseas.

e [talsoempowersand drives enhanced cooperation and partnerships with the fisheries sector, the local
supply and service community, and Indigenous groups.

e Notto mentionrespect for human rights, democracy, sovereignty and peace.
e AndIthinkall of that will help underscore the difference betweendesirable and undesirable energy
sources, while we finally and collectively make real progress in addressing climate change through

reduced emissions, lower carbon energy sources and the transition to renewable energy.

o Thepublicinterestin the next 35 years will probablylooka lot different than the past 35 years. This
week’s forum is part of an unmistakeableshift thatis well underway.

e Ilook forward to listening, learningand participating.
e TheC-NLOPB is committed tothe public interest, first and foremost, as always. And we look forward to
working with all of you to help Newfoundland and Labrador and the entire country solve our difficult

problems.

e Thanksagain. Backto you, Rob.
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