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e Thank you to the conference organizersfor the invitation to speak this morning. It’s so nice to be
here in person with an update from the C-NLOPB. It’s nice as well to be here with Jenniferand
Caron, and to follow on this morning’s good news. We look forward to continued engagement with
Cenovuson the West White Rose Project.

e Congratulationsto Energy NL on your expanded mandate and rebranding, and the work of
Newfoundland and Labrador Hydro.

e [|'dalso like, on behalf of all of us at the C-NLOPB, to congratulate thisyear’s Energy NL
Achievement Award recipients, and especially Max Ruelokke.

e Max, of course, is a formerChair and CEO at the C-NLOPB. He continuesto be a terrific supporter
and a valuedresource for me and our entire organization, and his contributions to offshore safety
and the regulatory regime are many and notable.

e Thinkingabout Max does lead me to reflecton the fact that | am now into my tenthyear as CEO.

e Andso, beforel looktowards the future, I’m going reminisce justa little about my time to date
with the Board.

e The C-NLOPB’s priorities have evolved with the times, but the pillars of our regulatory mandate
have held steady:

worker health and safety;
environmental protection;

wise use of our natural resources; and
ensuring optimal local benefits.

O O O O

e Inregulatingin the publicinterest, we hold true to our core values of accountability, competence,
diversity, inclusion andintegrity.

e Ireturned hometo Newfoundland and Labrador in early 2013 to take on the then-combined role of
Chair and CEOQ, after 17 years livingin other parts of Canada.

e Itwas my family’s second move across the country in lessthan a year — from Ottawa to Calgary to
St. John’s, with three kids underthree years of age at the time.
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e Although most of my time on the mainland was spent working with the federal government, | had
also workedin the private sector just long enough to be cast by critics of the Board as an “oil
industry executive, comingto run an already captured regulator”.

e Asanaside, I’'m not sure the local industry has ever feltthey’ve beenvery effective in “capturing”
the C-NLOPB.

e Andinreality, at the time of my arrival:

o The Board’s response to Judge Wells’ Inquiryinto the Cougar 491 crash was front and
centre.

o Theissue of whetherwe needed a separate safety regulator was a regular topic.

o The Commissionerofthe Environmentand Sustainable Development hadjusttableda new
report on offshore spill response capability.

o Strategic Environmental Assessments were well underway inthe Western and Eastern
Newfoundland Regions.

o Anew scheduledLand Tenure System was beingconsidered.

o Construction of the Hebron project was well underway.

o And there was an awful lot of discussion about “rig intake”.

e My colleague at the CNSOPB inthose days, Stuart Pinks, gave me important advice —it’s okay to
disagree with industry, governments, staff, and even your own Board sometimes...butif they’re all

mad at you about the same thing at the same time, then you’rein trouble!

e |also got great advice from our then Board memberReg Anstey, who had survived a careerin the
fishery that continuestoday...and if you can make it there, you can make it anywhere.

e |asked Reg what was going to be the keyto success inmy new role, and his answer was “Scott,
you’ve got to tell the same story on every wharf.”

e Words to live by...and certainly to regulate by.

e Onthe anniversary of the Cougar 491 helicoptercrash earlierthis year, | wrote about the indelible
impression my first memorial service, in March 2013, made on me:

o larrived at the service that evening, freshintothe newrole and not knowingtoo many of
the attendees.

o |wasdirectedto an empty seat that turned out to be among the families of those lostand
beingremembered.

o The service was well underway by the time | realized this. There was no way to move to
another seat without being disruptive, nor was there anywhere else to sit for that matter.
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o The multi-faith program included a reading of the names as the family members were asked
to stand, and the only two leftsittingin our section once all the names had beencalled
were me and an industry executive who had arrived at the same time as me.

o Itwas by far among the most powerful, saddest moments of my life to be seated among
those standing, grievingloved ones, and to witnessfirst-hand and feel the heartbreak of
family members.

o |laterleftthe service walkingalongside Ed Williams, who had also just started histerm as
Vice-Chairof the Board. | had only known Ed for a couple of weeks but we made the
briefest, most knowingeye contact as we walked silently togetheroutto the parking lot.

o Likeme, he’dclearly beenstruck by the most poignant of statements of the fundamental
responsibility of an offshore oil and gas regulator.

o |Istilluse that night as a touchstone with respectto the importance of offshore safety and
the risks of the work that we regulate.

e The panelswe organized over the years to commemorate the Ocean Ranger, which featured
stories from Max and others who were directlyinvolved, had a similarimpact on me.

e Those eventsare part of the culture and the fabric of the C-NLOPB, the local offshore,
Newfoundland and Labrador and the rest of Canada.

e Safetyis one area where people like Max and the staff of the C-NLOPB have made a real
difference.

e Issuesof the day will come and go, but the fundamental and absolute priority of offshore worker
safety has not -- and will never-- change at the C-NLOPB.

e Indeed, alot of improvements have taken place in offshore helicoptertravel, as well as other areas
of our regulatory oversight of offshore workersafety.

e We’ve hosted and co-hosted multiple, international safety conferences and we continue to conduct
regular worker safety forums and ongoing engagements with operators, the supply and service
community, certifying authorities and the offshore workforce.

e The focus of our eventsand conferences have varied — helicoptersafety as mentioned, incident
learnings, risk management, process safety, digitalization, mental health, and many others.

e We'vealsotaken on aleadershiprolein the International Regulators’ Forum over the past few
years, and late last year we handed overthe reins as IRF Chair to our colleagues from Australia.
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e The elevenIRF member countries have embarked on an agenda of strategic engagementwith one
another and with international industry associationsin recentyears, tracking industry performance
and seekingimprovementsinareas such as well control, learning from incidents, and digitalization.

e |'vebeenhonoured and privilegedto have had an opportunity to lead that group and that work on
Canada’s behalf, with my colleagues at the Board, the CNSOPB and the Canada Energy Regulator.

e Closerto home, we’re working with governments, the CNSOPB and stakeholdersto prepare for a
more performance-based regulatory regime, havingcompleted a smooth, albeitvery lengthy
transition to new, permanent occupational health and safety regulations at the start of 2022.

e We also expectto see new framework regulationsinthe very new future, which will be less
prescriptive than the current regulations and thereby enable further modernizationand
innovation.

e Many in thisroom will recall very well that 2018 and 2019 featured multiple, significant safety and
environmental incidentsin our offshore. Anumber of those are the subjects of formal follow up
processestoday.

e A continuousimprovement plan was developed by industryin response to those events, with good
progress having been made to date.

e I'mpleasedto say we've seenimprovedsafety and environmental performance by operators in our
offshore in the subsequent three years, but obviously those are areas where operational excellence
everyday is the only acceptable result.

¢ Inadditionto overseeingthe response of respective operators and related, collective efforts on the
industry’s part, we have also takenaction withinthe Board to improve our performance over the
last couple of years:

o We've modernized our governance structure with a more diverse managementteam and
through better focusingthe roles of our Chief Safety Officerand Chief Conservation Officer
on the offshore;

o My former Chair and CEO positions were split by governments, with my full support and
we’ve welcomed Roger Grimes into the role of Chair as I've focused solely on my CEO

duties;

o We created a new Enforcement Unit, including a Lead Investigator, along with the issuance
and publication of several Administrative Monetary Penalties;

o We'veimplementedanimproved Policy on the Public Disclosure of Incidents;

o We’ve provided regulatory roadmap presentations to Operators proposing various
activities, such as exploratory drilling rigintake, to ensure clarity on the regulator
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wellinadvance of applications being submitted. Rig intake times having been significantly
reduced through collective effort;

o We conducted an inaugural Spill Prevention and Response Forum, and then participated in
the Environmental Forum hosted by CAPP earlierthisyear;

o We jointly developed new, Occupational Health and Safety Guidance in cooperation with
our colleagues at the CNSOPB, some of whom are here with us today. We thank them for
theirongoing support and partnership; and

o We now have a new Occupational Health and Safety Advisory Council, who we welcome,
thank and look forward to working with.

e No sooner had the industryimprovement plan and our internal enhancements begunto take root
than the global pandemic emerged.

e The same sort of collaborative approach that was taken by operators in theirimprovement plan
has also servedthe local industry well in respondingto COVID-19.

e Infact, the local industry demonstrated, in my estimation, unprecedented levels of cooperation
and transparency in working togetherto protect offshore workers from COVID.

e Atthe Board, we have worked with operators, governments, publichealth authorities, other
regulators and industry stakeholders to respond effectively to the pandemic.

e With an abundance of caution, offshore production and exploration were able to safely continue
locally as a result, albeit with some program deferrals.

e We thenrolledup our sleeves anddid our part to respond to the recommendations of the
provincial Oil and Gas Industry Recovery Task Force Report. We thank everyone who has
participatedin that effort.

e |I’'m proud of the efforts of the C-NLOPB and our entire communityin getting through and
respondingto the pandemicto date.

e We all needto remain vigilantin ensuringthere are no negative implicationsintrainingand
competency, worker healthincluding mental health, corrective and preventative maintenance as
the pendulum of industry activity swings back once again, and as new workforce and supply chain
challengesarise.

e Aswe doinall of our decision making, we have relied on expertadvice, evidence, science and
proper assessmentand mitigation of risk in addressingthe challenges of the pandemic.
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e Science and evidence-based decision makingis another example of a fundamental principle that
underpins our regulatory oversight, that does not waiver with the priorities or issues of the day.

e Ourstaff’s good work extends beyond offshore safety, pandemicand incidentresponse.

e Alongside the Nunatsiavut Government, we have Co-chaired an update of the Labrador Strategic
Environmental Assessment, through a multi-yeareffortthat concluded this past December.

e We have worked closely withthe Impact Assessment Agency of Canada, the province and others to
buildthe regional assessmentand other toolsin a modernized environmental assessment toolkit.

e We continue to build upon our strong working relationships with DFO and fisheries stakeholders by
beingfully transparent with respect to planned and approved activitiesin our offshore, insisting
that those we regulate fulfil their obligations to communicate and coordinate with their
counterparts in the fishery, and to protect important components of the marine ecosystem.

e We continue to be active participants in One Ocean, which remainsan important forum for this
province.

e We look forward to working withincoming One Ocean Chair Wayne Follett, and we extend our
deepestappreciation to outgoing Chair Bill Wells and the Managing Director of One Ocean,
Maureen Murphy Rustad, who has announced her upcoming retirement.

e Billand Maureen have leftan important legacyin the offshore petroleum and fishing sectors.

e The C-NLOPB has also continuously improvedintransparency and access to data, includingthrough
the development of our new Data and Information Hub and our policy on Disclosure of Digital Data
and Information.

e We have also worked recently with Natural Resources Canada to make bilingual services available,
so that we can better engage with Canadians in both Official Languages.

e Inadditionto our colleaguesat NRCan, we work closely with our provincial colleagues at Industry,
Energy and Technology and Digital Government and Service NL.

e We also recognize the importance of strong working relationships with DFO and the Impact
Assessment Agency as mentioned, along with the Canadian Coast Guard, Environmentand Climate
Change Canada, and Transport Canada.

e Andin additionto the aforementioned International Regulators Forum, which focuses on safety,
we remain proud members of the International Offshore Petroleum Environmental Regulators, as
well as the North Sea Offshore Authorities Forum’s Wells Working Group and Heath and Safety
(AssetIntegrity) Working Group.
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e Transparency, engagementwith and respect for stakeholders, those we regulate, governments,
Indigenous communities and our fellow regulators are enduring values that we continue to hold in
regulatingin the publicinterest.

e We will needall of those partners as we do our part to address the multiple, massive challenges
that confront our world today, not the least of which are: getting through the pandemic, fighting
climate change through emissionsreduction and the energy transition, and ensuring we contribute
to global energy security and affordability.

e The oiland gas sectoris prominentin each of these challenges, and it has an obligationand a duty
to society to be part of the solution to each of them.

e The C-NLOPB is also committed to being part of those solutions, none of which will be simple or
linear, and all of which require new ways of thinking and innovation by regulators.

e Aswe ramp up a focus on reducing emissions, we are excited by the announcement by
governmentsin April regarding theirshared intention to modernize our regulatory mandate in
support of the transition to lower carbon and renewable offshore energy sources, and in the
process to change our name from the C-NLOPBto the Canada-Newfoundland and Labrador
Offshore Energy Board.

e Forthe time being, we will continue to referto ourselvesasthe C-NLOPB, until the necessary
machinery of government changes have been made, which will include legislative amendments.

e Ourexpanded mandate, and that of our colleagues at the CNSOPB, are similarto transformations
that are underway with many of our international colleagues.

e We have begundiscussingbest practices and lessonslearned with them.

e Regulators, like the industry, need to quickly figure out the challenges and opportunities being
created by areas like offshore wind power, clean hydrogen, and carbon capture and underground
storage.

e Disruptionsin global markets have also refocused attention on the possibilities of natural gas
production from the Canada-Newfoundland and Labrador Offshore Area and its potential placein
the energy transition.

e Aswell, recognizingtheincreasingimportance and focus being put on digitalization within today’s
industry, we have recently created a new management position, Director of Digitalizationand
Analytics and initiated a multi-stakeholder Digitalization Forum, which kicked off last week in
response to one of the recommendations of the Oil and Gas Industry Recovery Task Force Report.

e We are also lookingto modernize the C-NLOPB’s current Data Management System, which houses
the continuously and exponentially increasing volume of digital information.
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e Overthe last 15 years, Newfoundland and Labrador residents have comprised approximately 80%
of employmentinthe local oil and gas industry and there have been over $20 billion spentlocally
by operators and contractors in that time.

e Asthe worldshrinks and globalization presses forward, we needto continue to ensure operators,
contractors and sub-contractors provide full and fair opportunity and first consideration to
Newfoundland and Labrador residents and businessesto participate in all offshore programs,
includingthe multiple programs underway or planned for this year.

e We are publicly posting quarterly benefits reports for the firsttime, which is an increased level of
transparency.

e We are also in the process of refreshing our Benefits Plan Guidelines, and recently held a
consultation session with Energy NL members on those guidelinesas well as revisionsto our
DevelopmentPlan Guidelines.

e The objectivesand obligations of local contentremain as valid today as they were in the early days
of the AtlanticAccord, overthree decades ago.

e Forover 35 years, the C-NLOPB has regulatedin the publicinterest —a sometimescomplicated
concept which seeslots of inputs coming at us, some of whichare competingin the eyesof our
various stakeholders.

e We know that climate change is real, caused by human activity, and requires urgent changes in
how we live.

e We also know that safe, environmentally responsible oil and gas exploration and production are
necessary for an orderly, secure and just energy transition.

e We needto decrease our economic dependence on petroleum.

e Butrealistically, we will need oil and gas for decades to live safely and prosperously, and to fund
health care, our social safety net, our schools, infrastructure, our arts, and yes, even energy sector
innovation.

e That iswhy we continue to issue Calls for Bids, with the support of the federal and provincial
governments, including the ones that will close this Novemberin the Eastern and Southeastern
land tenure regions.

e Thereisno questionthat the priorities of the publicinterest have evolvedsince |l joinedthe C-
NLOPB in 2013, and the next 35 years of offshore regulation will surely look a lot differentthan the
last 35.
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e Thisweek’sconference agenda, Energy NL's expanded focus, our rebrandingand our soon-to-be
modernized mandate are all part of an exciting, unmistakable shiftthat is well underway through
the global energy evolution.

e The best regulators have always beenthe ones that are able to anticipate difficult problemsand
work with othersto helpto solve them, or even betterto preventthem.

e One the other hand, those that unilaterally create policy or act without proper authorities, or
refuse to acknowledge the realities of theirauthorizing environment, are going to run into difficulty
and lose the confidence of governments, the publicand/or those we regulate.

e Today, there are many difficult, daunting problems. The C-NLOPB stands ready to addressthem
head on because of the experience and depth and breadth of competencies of our professional

staff, as well as the leadership of our Board and our network of supportive partners and colleagues.

e The C-NLOPB remains steadfastly committed to our core values and to making decisions based on
science, evidence and the publicinterest.

e | wouldliketo close by thanking our staff, our Board and our partners.

e [I'lleventhank the critics who think we’re eithertoo tough or too lenient. Your opinions are heard
and they matter...evenif you're wrong!

e By all means, keep holdingus and all publicinstitutions accountable for our decisions.

e Just make an effortto be fair and honestin your assessments, constructive in your criticisms, open -
mindedin our discussions, and realisticin your expectations.

e You have my commitment that we’llinturn do likewise.

e We look forward to working with all of you to help Newfoundland and Labrador, Canada and the
international community solve those difficult problems.

e Once again, I'd like to thank Energy NL for the opportunity to speak, Jennifer Williams,
Newfoundland and Labrador Hydro for sharing this morning’s session with me and thank all of you
for your attention this morning.

e |look forward to your questions as well as the rest of the week’s discussions.
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